
SIR RSA Foundation
Project Implementation Checklist

(January–December 2025)

S.No Description Location Impact Area Date Comments

1
Medical Assistance for Kidney Patients 
(Community Health Support Program)

Union Council 
Akhgram, Dir 
Upper

Financial relief & timely medical 
care for 4 kidney patients

Health 11-Jan-25
Cheques provided for treatment; 
supported families in crisis.

2
Employment Support for Deserving Widow (Sir 
Roozgar Program)

Tehsil Samar 
Bagh, Mayar 
Juni Kalay

Livelihood opportunity for a widow; 
promoted dignity & independence

Livelihood 16-Jan-25
Small business setup with continuous 
monitoring for sustainability.

3
Success Story – Sir Roozgar Program 
Expansion

Dir Region
Beneficiary expanded business and 
helped another person start 
business

Livelihood 18-Jan-25
Model of “empowerment through 
opportunity”; promotes self-reliance.

4
Employment Support for Deserving Orphan 
Family (Sir Roozgar Program)

Tehsil Samar 
Bagh 
(Damtal), 

Sustainable livelihood for orphan 
family

Livelihood 20-Jan-25
Focus on long-term empowerment, not 
short-term aid.

5
Employment Support for Special Person (Sir 
Roozgar Program)

Tehsil 
Balambat, Dir 
Lower

Employment for a differently-abled 
person

Livelihood/Dis
ability

25-Jan-25
Supervised by volunteer Aitzaz Ahsan; 
monitored for impact.

6
Support for Special Person (Wheelchair & 
Small Business)

Tehsil Adinzai 
(Ouch), Lower 
Dir

Improved mobility & livelihood for 
paralyzed person

Disability/Liveli
hood

1-Feb-25
Provided wheelchair and business 
assistance for independence.

7 Installation of Solar Panel System at School

Patrak 
(Kumrat) 
Higher 
Secondary 
School

Electricity access in remote school; 
improved learning environment

Education/Infr
astructure

4-Feb-25
Solar system installed; provided clean 
water and basic facilities.

8
Sewing Machine Support for Deserving Family 
(Women Empowerment)

Tehsil Munda, 
VC Khazana

Income-generating skill for women; 
promoted self-sufficiency

Women 
Empowerment

7-Feb-25
Part of livelihood program; supports 
household economic stability.

9 Recognition of Gold Volunteers for Umrah Dir Region
Motivated volunteers through 
spiritual reward

Volunteer 
Appreciation

15-Feb-25
5 volunteers selected for Umrah; 
recognition of sincere service.

10 Visit to Volunteers in Madinah Munawwarah
Madinah, 
Saudi Arabia

Spiritual motivation and unity 
among volunteers

Volunteer 
Engagement

21-Feb-25
Chairman met volunteers; visited holy 
sites; boosted morale.

11
Recognition of Young Talent – Ayub Khan 
(Bodybuilding Champion)

Dir (Upper)
Encouraged youth talent; awarded 
PKR 50,000 for achievements

Sports/Youth 
Empowerment

23-Feb-25
Promotes sports and hard work; 
supports small business owner.

12
Employment Support for Poor Person (Sir 
Roozgar Program)

Tehsil 
Balambat, 
Mandesh

Sustainable livelihood through 
small business

Livelihood 25-Feb-25
Continuous monitoring for 
transparency and success.

13 Ramadan Relief Package Distribution
Tehsil Khall, 
Rabat

Dozens of families supported 
during Ramadan

Community 
Relief

27-Feb-25
Eased financial burden; promoted 
compassion and sharing.

14
Ramadan Relief Package Distribution – Dir 
Upper

Tehsil Dir, 
District Dir 
Upper

Support for underprivileged families 
in Ramadan

Community 
Relief

1-Mar-25
Led by volunteer Shakir Ullah; focused 
on vulnerable households.

15 Ramadan Relief Package Distribution – Barawal

Tehsil 
Barawal, 
District Dir 
Upper

Essential support during holy 
month

Community 
Relief

1-Mar-25
Led by volunteer Ayoub Shah 
Akhunkhail; dignity-focused aid.

16 Ramadan Relief Package Distribution – Adenzai

Tehsil 
Adenzai, 
District Lower 
Dir

Packages for orphans, widows, and 
poor families

Community 
Relief

2-Mar-25
Led by Ashfaq ur Rahman; focused on 
compassion and need.

17
Ramadan Relief Package Distribution – Dir 
Upper (Abakand)

Abakand, 
Tehsil Dir, 
District Dir 
Upper

Support for orphans and poor 
families

Community 
Relief

3-Mar-25
Led by volunteer Fazal Maula; ensured 
vulnerable households assisted.

18 Ramadan Relief Package Distribution – Wari
Tehsil Wari, 
District Dir 
Upper

Support for deserving families in 
Ramadan

Community 
Relief

5-Mar-25
Led by Shahab Uddin Khan 
Akhunkhail; promoted dignity in aid.

19 Sir RoziGar Program – Khall
Tehsil Khall, 
District Dir 
Lower

Livelihood setup for financial 
stability

Livelihood 6-Mar-25
Business support for deserving 
individual; sustainable income focus.

20 Ramadan Relief Package Distribution – Mardan

District 
Mardan 
(Multiple 
Areas)

Support for orphans, widows, and 
poor families

Community 
Relief

7-Mar-25
Led by Shabbir Ahmed; wide-reaching 
impact across district.

21
Ramadan Relief Package Distribution – 
Balambat VC Mandesh

Tehsil 
Balambat VC 
Mandesh, 
District Dir 
Lower

Approximately 250 families 
supported during Ramadan

Community 
Relief

8-Mar-25
Led by Saeed Ahmad Sahil; large-scale 
distribution with dignity.

22
Ramadan Relief Package Distribution – Tehsil 
Khall

Tehsil Khall, 
District Dir 
Lower

Dozens of families supported
Community 
Relief

9-Mar-25
Led by Tahir Sultan Khall; continuous 
support during Ramadan.

23 Ramadan Relief Package Distribution – Lajbook
Lajbook, 
District Dir 
Lower

Dozens of families supported
Community 
Relief

10-Mar-25
Led by Bakhtiyar Khan; ensured 
vulnerable households had essentials.

24
Ramadan Relief Package Distribution – 
Samarbagh

Tehsil 
Samarbagh, 
District Dir 
Lower

Dozens of families supported
Community 
Relief

13-Mar-25
Led by Irfan Ul Haq; consistent 
community support.

25
Ramadan Relief Package Distribution – Khall 
Luqman Banda

Tehsil Khall 
Luqman 
Banda, District 
Dir Lower

Hundreds of packages distributed 
to orphans and poor

Community 
Relief

13-Mar-25
Led by Imran Ullah; ensured no one 
went hungry during Ramadan.

26
Ramadan Relief Package Distribution – Dir 
District (Multiple Tehsils)

Tehsil Larjam 
(Upper), 
Tehsil Khall 
(Lower), 
Tehsil Munda 

Multi-tehsil support for 
underprivileged families

Community 
Relief

17-Mar-25
Led by various volunteers; wide 
coverage, prayers for volunteers.

27
Minority Community Financial Aid Meeting – 
Dir Lower

District Dir 
Lower

Engagement with Christian & Hindu 
communities for widow/orphan aid

Community 
Engagement

17-Mar-25
Data collected for future aid; 
collaboration with minority 
representatives.

28
Ramadan Food Package Distribution – Dir 
District (Laborers)

Dir District
Support for laborers, cart drivers, 
and no-income individuals

Community 
Relief

18-Mar-25
Targeted vulnerable working poor; 
ensured essential support during 
Ramadan.

29
Ramadan Food Package Distribution – Minority 
Communities

Dir District
Packages given to Christian & 
Hindu communities

Community 
Relief/Inclusio

19-Mar-25
Led by Dahim Shah Khan Akhunkhail; 
promoted interfaith solidarity.

30 Hearing Aid Donation – Rabat
Rabat, District 
Dir Lower

Hearing aid provided to hearing-
impaired child

Health/Disabilit
y

21-Mar-25
Improved child’s hearing ability; family 
offered prayers for Chairman.

31 Monthly Foundation Meeting

Head Office, 
Akhunkhail 
House, 
Mandesh

Planning, reporting, and 
coordination of projects

Administration 23-Mar-25
Welcomed new members, reviewed 
Ramadan distribution, planned Eid and 
future programs.

32
Eid-ul-Fitr Package Distribution – Dir District 
(Tehsil Khail & Wari)

Tehsil Khail & 
Tehsil Wari

Dozens of families supported for 
Eid celebrations

Community 
Relief

25–28 Mar 
2025

Volunteers Tahir Khan, Rehan Khan, 
Mufti Nizam Uddin, and Shahab Uddin 
distributed packages.

This checklist serves as a verified record of all projects and activities implemented by the SIR RSA Foundation from January to December 2025. It has been prepared in accordance with 
organizational reporting guidelines and is submitted for official review and reference.
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33
Eid-ul-Fitr Package Distribution – Dir District 
(Multiple Tehsils)

Tehsil 
Timergara, 
Barawal, 
Balambat 
Lajbok, 
Balambat VC 
Mandesh

Hundreds of orphans, poor, and 
deserving families supported

Community 
Relief

27–30 Mar 
2025

Led by multiple volunteers; large-scale 
distribution across Dir.

34
Scholarship Support – Higher Education 
Assistance

Khyber 
Medical 
University, 
Peshawar

Full academic scholarship for 
deserving medical student

Education 9-Apr-25
Student from vulnerable family (father 
with Hepatitis C); full semester 
coverage committed.

35 Laptop Support for Deserving Student
University of 
Malakand

Laptop provided to BS Computer 
Science student

Education 10-Apr-25
Student from Tehsil Khall; support for 
advancement in Computer Science.

36
Successful Business Program 1 – Tehsil Wari, 
Akhgram

Tehsil Wari, 
Akhgram

Business expansion and 
sustainable family support

Livelihood 12-Apr-25
Beneficiary successfully grew business 
months after initial setup.

37 Successful Business Program 2 – Tehsil Khall Tehsil Khall
Business growth leading to family 
sustainability

Livelihood 13-Apr-25
Reflected program's effectiveness in 
empowering local communities.

38
Successful Business Program 3 – Tehsil 
Samarbagh, UC Mayar

UC Mayar, 
Tehsil 
Samarbagh

Family achieved self-reliance 
through small business

Livelihood 14-Apr-25
Volunteer Irfan-ul-Haq facilitated; 
business used for daily needs.

39
Successful Business Program 4 – Tehsil 
Timergara

Timergara, 
Lower Dir

Poultry farming business provided 
to deserving individual

Livelihood 15-Apr-25
Part of "Khud Kamao Ghar Chalao" 
initiative; success shared via videos.

40 Successful Business Program 5 – Tehsil Khall Tehsil Khall
Business expansion and family 
support achieved

Livelihood 16-Apr-25
Supervised by Tahir Sultan Khall; 
continuous effort led to sustainability.

41
Successful Employment Program 7 – Women 
Empowerment in Bajaur District

Bajaur District
Dozens of widows trained and now 
managing poultry businesses

Women 
Empowerment 
/ Livelihood

18-Apr-25
Hens provided + business training; 
women planning business expansion.

42
Successful Business Program 8 – Tehsil 
Balambat, Lower Dir

Tehsil 
Balambat, 
Lower Dir

Elderly man supported with 
ring/watch business; now sustains 
family

Livelihood 19-Apr-25
Part of "Khud Kamao Ghar Chalao"; 
200 small businesses promised in 
2024.

43 Successful Business Program 9 – Tehsil Larjam Tehsil Larjam
Young man expanded business 
and achieved self-reliance

Livelihood 20-Apr-25
Business provided years ago; now a 
success story inspiring others.

44
Successful Business Program 10 – Tehsil 
Adinzai

Tehsil Adinzai, 
Lower Dir

Poultry farming business 
successfully managed by family

Livelihood 21-Apr-25
Part of "Khud Kamao Ghar Chalao"; 
promotes self-reliance.

45 Successful Business Program 11 – Tehsil Khall Tehsil Khall
Vegetable/fruit seller now supports 
family independently

Livelihood 25-Apr-25
Under Sir Rozgaar program; 
supervised by Rehan Khan.

46
Successful Business Program 12 – Mardan 
District

Mardan 
District

Motorcycle & delivery box 
provided; improved livelihood

Livelihood 23-Apr-25
Delivery business now stable; 
beneficiary grateful and prays for 
Chairman.

47
Meeting with District Police Officials – Lower 
Dir & Timergara

Lower Dir & 
Timergara

Discussed regional security & 
community welfare collaboration

Community 
Engagement / 
Law & Order

24-Apr-25
Delegation led by Dahim Shah Khan 
Akhunkhail; police committed to 
coordination.

48
Successful Business Program 13 – Tehsil Khall, 
Khandaro

Tehsil Khall, 
Khandaro

Small businesses (general 
merchants, shoes, handcarts) 
provided

Livelihood 25-Apr-25
Supervised by Rehan Khan; now 
primary income for beneficiaries.

49
Successful Business Program 14 – Tehsil 
Larjam

Tehsil Larjam
Business selling caps, turbans, 
knives, dates improved family’s life

Livelihood 26-Apr-25
Provided 2 years ago; now supports 
education, health, and livelihood.

50
Successful Business Program 15 – Tehsil 
Barwal

Tehsil Barwal
Small business enabled poor 
woman to support her family

Livelihood / 
Women 
Empowerment

27-Apr-25
Supervised by Shakir Ullah; positive 
transformation in her life.

51 Successful Business Program 16 – Tehsil Khall Tehsil Khall
Debt-ridden individual now runs 
successful business; improved 
family future

Livelihood 28-Apr-25
Supervised by Rehan Khan; business 
provided a year ago.

52
Monthly Foundation Meeting – Sir Rozgaar 
Program & Project Approvals

Head Office, 
Mandesh

Approved multiple projects: 
construction, medical aid, 
businesses, scholarships, 
borewells, etc.

Administration 
/ Planning

27-Apr-25
Finalized action plan for Sir Rozgaar 
Program 2025; assigned team 
responsibilities.

53
Successful Business Programs 17 & 18 – 
Women Empowerment, Village Akbar Ghanoke

Village Akbar 
Ghanoke, 
Tehsil 
Kamunki, 
Gujranwala

Women provided sewing machines; 
now skilled and supporting families

Women 
Empowerment 
/ Livelihood

28-Apr-25
Supervised by Muhammad Ilyas Khan 
Akhunkhail; enables work-from-home 
opportunities.

54
Educational Support for Disabled Student – 
Timergara Degree College

Timergara 
Degree 
College

Two semesters’ fees and expenses 
covered for disabled student 
Naveed Khan

Education / 
Disability 
Support

28-Apr-25
Provided by Dahim Shah Khan 
Akhunkhail; enables continued 
education despite disability.

55
Successful Business Program 20 – Goat 
Business Support, Rabat

Rabat, Lower 
Dir

Small goat business now running 
successfully; provides financial 
stability

Livelihood 29-Apr-25
Supervised by Saeed Ullah; beneficiary 
grateful and offers prayers.

56
Financial and Rehabilitation Support for 
Disabled Girl – Tehsil Khall

Tehsil Khall
Financial assistance + special 
rehabilitation machine provided for 
foot disability

Health / 
Disability 
Support

2-May-25
Supervised by Syed Ahmed Sahil; 
improves mobility and mental well-
being.

57
Successful Business Program 21 – Sweets & 
Candy Making Support – Mardan

District 
Mardan

Sweets/candy-making machine 
provided; stable income achieved

Livelihood 3-May-25
Supervised by Shabbir Ahmad; 
business now successful in local 
market.

58
Sir Rozgaar Program – Financial Assistance for 
Employment – Tehsil Barawal

Tehsil Barawal
Cheque provided to poor family for 
employment creation

Livelihood 4-May-25
Led by Ayub Shah Akhunkhail; aims at 
economic improvement.

59
Business & Bike Repair Support for Disabled 
Person – Tehsil Timergara

Tehsil 
Timergara

Assistance package for small 
business and bike repair for 
disabled person

Livelihood / 
Disability 
Support

5-May-25
Supervised by Syed Ahmad Sahil; 
promotes financial independence.

60
Employment Support via Financial Assistance – 
Tehsil Khall

Tehsil Khall
Cheque provided to family for 
employment opportunities

Livelihood 6-May-25
Led by Rehan Ullah; marks new 
beginning for family.

61
Medical Assistance for Cancer-Stricken 
Woman – Mardan

District 
Mardan

Financial assistance for cancer 
treatment; brought hope and relief

Health / 
Medical Aid

12-May-25
Led by Shabbir Ahmad Khan; supports 
vulnerable individuals in critical health 
situations.

62
Financial Assistance for Bike Repair – Disabled 
Tailor

Tehsil 
Balambat, VC 
Mandesh

Bike repaired for disabled tailor; 
enabled continuation of livelihood

Disability 
Support / 
Livelihood

13-May-25
Supervised by Syed Ahmad Sahil; 
ensures mobility for livelihood.

63
Wedding Support for Deserving Family – Tehsil 
Khall

Tehsil Khall
Cash provided for wedding 
accessories; reduced financial 
burden

Social Support 
/ Financial Aid

14-May-25
Led by Mufti Nizam Uddin; enabled 
dignified wedding celebration.

64
Financial Assistance for Cancer Treatment – 
Tehsil Samarbagh

Mayar 
Jandool, 
Tehsil 

Cash assistance for cancer patient; 
offered hope to family

Health 
Support / 
Financial Aid

15-May-25
Led by Irfan-ul-Haq; support in critical 
situation.

65
Financial Assistance for Student’s Treatment & 
Education – Tehsil Timergara

Tehsil 
Timergara

Check provided for treatment and 
educational expenses

Education & 
Health 

16-May-25
Led by Alamzaib Khan Akhunkhail; 
eased family’s financial burden.

66
Donation of Hearing Aid to Deserving Child – 
Tehsil Larjam

Tehsil Larjam, 
Upper Dir

Hearing aid provided to hearing-
impaired child

Health / 
Medical 
Assistance

17-May-25
Enabled child to hear properly; family 
grateful.

67
Monthly Meeting – Sir Rozgaar Program & 
Foundation Updates

Head Office, 
Mandesh

Discussed Eid-ul-Adha packages, 
campus inauguration, and 
volunteer tour

Administration 
/ Planning

22-May-25
Chairman approved sightseeing tour 
for volunteers and distributed gifts.

68
Grand Inauguration Ceremony – Hazrat Akhun 
Ilyas Baba Jee Campus & Facilities

Kohan Sharif 
Nihag Darra, 
Dir Upper

Mosque, madrasa, school, tailoring 
center, jirga hall, and market 
inaugurated

Infrastructure / 
Community 
Development

23-May-25
Hundreds attended; highlights 
commitment to education and skill-
building.

69
Installation of Water Filtration Plant – 
Government Higher Secondary School, Rabat

Rabat, Dir 
Lower

Clean water access for students 
and staff

Education / 
Health & 
Infrastructure

24-May-25
Addresses long-standing water issue; 
improves health and academic 
performance.

70
Distribution of Eid-ul-Adha Packages to 
Volunteers

Dir Region
Packages handed over to 
volunteers for distribution to 
orphans and needy

Social Welfare 
/ Community 
Support

25-May-25
Ensures orphans and poor can 
celebrate Eid with dignity.

71
Distribution of Eid-ul-Adha Packages – Tehsil 
Barawal

Tehsil Barawal
Orphans, poor, and needy families 
supported for Eid

Social Welfare 26-May-25
Led by Fazal Mola Khan; brought 
happiness and stability.

72
Inauguration of Shelter Classroom – 
Government Girls Primary School No. 1, Rabat

Rabat, Dir 
Lower

New classroom built to address 
shortage; improved learning 
environment

Education / 
Infrastructure

27-May-25
Led by Dahim Shah Khan Akhunkhail, 
Syed Ahmad Sahil, and Saeed Ullah.

73
Distribution of Eid-ul-Adha Packages – Dir 
Upper

Dir Upper 
Tehsil

Packages distributed to orphans, 
deserving families, and police 
martyr families

Social Welfare 30-May-25
Led by Shakir Ullah; honored sacrifices 
of martyrs.
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74 Distribution of Eid-ul-Adha Packages – Lajbuk Lajbuk
Orphans and poor families 
supported for Eid

Social Welfare 1-Jun-25
Led by Bakhtiar Khan; provided relief 
during festival.

75
Distribution of Eid-ul-Adha Packages – Tehsil 
Kalkot, Upper Dir

Tehsil Kalkot, 
Upper Dir

Orphans, deserving, and poor 
families supported

Social Welfare 2-Jun-25
Led by Khurshid Ahmad; dedication to 
underprivileged communities.

76
Distribution of Eid-ul-Adha Packages – Tehsil 
Balambat Rabat Darra

Tehsil 
Balambat 
Rabat Darra

Orphans, deserving, and poor 
families supported

Social Welfare 3-Jun-25
Led by Saeed Ullah; brought joy and 
relief.

77
Distribution of Eid-ul-Adha Packages – Tehsil 
Balambat VC Mandesh

Tehsil 
Balambat VC 
Mandesh, 
Lower Dir

Hundreds of orphans, poor, and 
deserving families supported

Social Welfare 4-Jun-25
Led by Syed Ahmad Sahil; large-scale 
distribution.

78
Distribution of Eid-ul-Adha Packages – Tehsil 
Larjam

Tehsil Larjam, 
Upper Dir

Orphans, deserving, and poor 
families supported

Social Welfare 5-Jun-25
Led by Najeeb Khan Akhunkhail; 
highlighted community welfare.

79
Distribution of Eid-ul-Adha Packages – Luqman 
Banda, Lower Dir

Luqman 
Banda, Lower 
Dir

Orphans, deserving, and poor 
families supported

Social Welfare 5-Jun-25
Led by Imran Ullah; ongoing 
commitment to humanitarian service.

80
Eid-ul-Adha 2025 Financial Assistance Package 
– Tehsil Adenzai

Lower Dir & 
Upper Dir

Cash assistance distributed to 
deprived, needy, orphaned, and 
widowed individuals

Social Welfare 6-Jun-25
Supervised by Ashfaq ur Rehman; 
transparent and responsible delivery.

81
Distribution of Eid-ul-Adha Packages – District 
Mardan

District 
Mardan

Hundreds of orphans, deserving, 
and poor families supported

Social Welfare 7-Jun-25
Led by Shabbir Ahmad Khan 
Akhunkhail; direct support to 
vulnerable households.

82
Distribution of Eid-ul-Adha Packages – Darul 
Aman, Timergara

Darul Aman, 
Timergara

Packages given to destitute and 
homeless women

Social Welfare 
/ Women 
Support

7-Jun-25
Led by Wajid Ullah; aimed at dignity 
and inclusion for women in shelter.

83
Distribution of Eid-ul-Adha Packages – Tehsil 
Samarbagh (Jandool)

Tehsil 
Samarbagh

Hundreds of orphans, poor, and 
deserving individuals supported

Social Welfare 8-Jun-25
Led by Irfan-ul-Haq; ensured families 
could celebrate Eid with dignity.

84
Distribution of Poultry (Egg-Laying Hens) to 
Orphan Children – Upper Dir

Multiple 
Tehsils, Upper 
Dir

Hundreds of orphan children given 
sustainable income source

Livelihood / 
Child Welfare

11-Jun-25
Aims to build confidence and reduce 
long-term dependency through poultry 
rearing.

85
Provision of Wheelchair to a Special Person – 
Tehsil Khall

Tehsil Khall
Wheelchair provided to improve 
mobility and daily functioning

Disability 
Support

15-Jun-25
Supervised by Mufti Nizam Uddin; part 
of ongoing commitment to special 
persons.

86
Inauguration of “Sir Handicraft Center” for 
Women – Upper Dir

Mohallah 
Kamargai, 
Upper Dir

Center inaugurated to train 60+ 
women in handicrafts for income 
generation

Women 
Empowerment 
/ Skills 
Development

18-Jun-25
Led by Shakir Ullah; aims at financial 
independence and sustainable 
livelihoods.

87
Distribution of Umbrellas to Traffic Police – Dir 
Lower & Upper

Dir Lower & 
Dir Upper

Protective umbrellas provided to 
traffic police for heat relief

Public Service 
/ Community 
Welfare

26-Jun-25
Led by Dahim Shah Khan Akhunkhail; 
praised as timely and practical support.

88
Small-Scale Poultry Project for Orphans – 
Tehsil Timergara

Tehsil 
Timergara, Dir 
Lower & 
Upper

Hundreds of children given chicken-
rearing projects for skill and 
income

Livelihood / 
Child 
Empowerment

29-Jun-25
Integrates business training with 
education; promotes self-reliance.

89
Distribution of Sewing Machines – Kamunki 
Tehsil, Gujranwala

Kamunki 
Tehsil, 
Gujranwala

Dozens of orphans, helpless 
individuals, and widows supported

Livelihood / 
Women 
Empowerment

12-Jul-25
Led by Muhammad Ilyas Khan 
Akhunkhail; enables self-reliance and 
skill development.

90
Distribution of Egg-Laying Chickens to 
Orphans – Tehsil Kalkot

Tehsil Kalkot, 
Upper Dir

Orphans and poor children in 
schools/madrasas given chickens 
for business

Livelihood / 
Child Welfare

13-Jul-25
Led by Khurshid Ahmad; provides 
small-scale business opportunities.

91
Financial Assistance for Employment to a 
Deserving Individual

Not specified
Financial support provided for 
employment and income 
generation

Livelihood / 
Community 
Welfare

19-Jul-25
Supervised by Syed Ahmad Sahil; 
improves family financial condition.

92
Wedding Support for a Deserving Family – 
Tehsil Balambat, Union Council Rabat

Tehsil 
Balambat, UC 
Rabat

Necessary wedding items provided 
to poor family

Community 
Welfare / 
Social Support

20-Jul-25
Led by Syed Ahmad Sahil and Saeed 
Ullah; reduced family hardship.

93
Provision of Land for Cemetery to Minority 
Communities – Mandesh

Mandesh, 
Lower Dir

Land provided for Christian and 
Hindu cemetery; strengthens 
community harmony

Community 
Welfare / 
Social 
Harmony

21-Jul-25
Led by Dahim Shah Khan Akhunkhail 
and Bilal Khan Akhunkhail; praised as 
inclusive step.

94
Wedding Support for a Deserving Family – 
Tehsil Balambat, Village Council Mandesh

Tehsil 
Balambat, VC 
Mandesh

Wedding items provided to poor 
family; eased financial burden

Community 
Welfare / 
Social Support

23-Jul-25
Family expressed deep gratitude; 
prayers for Foundation’s success.

95
Financial Assistance for Medical Treatment – 
Tehsil Balambat

Tehsil 
Balambat

Cash assistance for medical 
treatment of laborer’s daughter

Medical 
Support / 
Community 
Welfare

25-Jul-25
Led by Dahim Shah Khan Akhunkhail; 
addresses urgent health needs.

96
Small Business Support for a Deserving Widow 
– Tehsil Balambat

Tehsil 
Balambat

Small business initiated for widow; 
enables family support

Livelihood / 
Women 
Empowerment

8-Aug-25
Supervised by Syed Ahmad Sahil; part 
of ongoing employment program.

97
Independence Day Celebration – District Jail 
Timergara

District Jail 
Timergara, 
Lower Dir

Ceremony held with inmates; 
focused on reform, patriotism, and 
social responsibility

Social Welfare 
/ Community 
Engagement

14-Aug-25
Led by Dahim Shah Khan Akhunkhail; 
promotes positive reintegration.

98
Distribution of Martyr and Support Packages to 
Police Families – PanahKot, Dir

PanahKot, Dir
Martyr packages for families of 
martyred police; support packages 
for injured officers

Community 
Welfare / Law 
Enforcement 
Support

21-Aug-25
Led by Dahim Shah Khan Akhunkhail 
and Syed Ahmad Sahil; honors 
sacrifices.

99
Flood Relief Assessment and Support Visit – 
Buner

Buner
Assessment of flood-affected areas; 
solidarity with victims

Disaster Relief 
/ Community 
Welfare

23-Aug-25
Led by Dahim Shah Khan Akhunkhail 
and Syed Ahmad Sahil; structured 
relief plan promised.

100
Financial Assistance for Business – Deserving 
Senior Citizen, Timergara

Timergara 
Tehsil

Cash assistance provided to senior 
citizen for small business startup

Livelihood / 
Social Welfare

4-Sep-25
Led by Dahim Shah Khan Akhunkhail; 
promotes self-reliance and reduces 
poverty.

101
Rehabilitation & Protection Planning of Khan 
Shaheed Cemetery (Shahi Graveyard)

Upper Dir
Site assessment and planning for 
cemetery preservation and 
protection

Heritage 
Preservation / 
Community 
Development

Nov-25
Field visit conducted; initial plan 
finalized for rehabilitation in compliance 
with Islamic guidelines.

102
Flood-Affected Areas Survey & Final Data 
Collection – Buner

Buner
Second detailed survey visit; data 
collected for rehabilitation planning

Disaster 
Response / 
Rehabilitation 
Planning

15-Sep-25
Led by Syed Ahmad Sahil; 
comprehensive recovery plan prepared 
for flood victims.

103
Financial Assistance for Medical Treatment of a 
Deserving Cancer Patient

Not specified
Financial support for cancer 
patient’s treatment and care

Medical 
Support / 
Social Welfare

16-Sep-25
Led by Dahim Shah Khan Akhunkhail; 
eases patient’s burden during health 
crisis.

104
Monthly Administrative Meeting & Policy 
Approval for Flood-Affected Areas

Head Office, 
Mandesh

Policy approved for flood 
rehabilitation in Buner; new 
projects sanctioned

Administration 
/ Policy 
Planning

17-Sep-25
Chairman-led meeting; focus on 
structured recovery and volunteer 
projects.

105
Inauguration of House Rebuilding Project for 
Flood-Affected Families – Bishonai & Qadangar 
(Buner)

Bishonai & 
Qadangar, 
Buner

Major housing reconstruction 
project launched for severely 
affected families

Disaster 
Rehabilitation / 
Housing 
Reconstructio

19-Sep-25
Chairman inaugurated; modern, 
durable houses to reduce future 
disaster vulnerability.

106
Online Coordination Meeting with Miskeen 
Foundation on Punjab Flood Rehabilitation

Zoom Online 
Meeting

Joint planning for flood relief in 
Punjab; housing, ration, and water 
projects approved

Disaster Relief 
Planning / 
Inter-
Organization 

2-Oct-25
Chairman-led meeting; decisions 
include visits, housing, ration 
packages, and water pumps.

107
Financial Assistance for House Construction of 
a Needy Family – Akhgram

Akhgram
Financial support for room 
construction to ensure safe shelter

Housing 
Support / 
Social Welfare

5-Oct-25
Led by Dahim Shah Khan Akhunkhail; 
uplifted vulnerable household.

108
Provision of Wheelchair to a Disabled Individual 
– Hathiyan, Tehsil Takht Bhai

Hathiyan, 
Tehsil Takht 
Bhai

Wheelchair provided for improved 
mobility and dignity

Disability 
Support / 
Social Welfare

12-Oct-25
Enhances quality of life; local residents 
appreciated the gesture.

109
Provision of Wedding Assistance Package to a 
Deserving Family – Tehsil Wari, Akhgram

Tehsil Wari, 
Akhgram

Wedding package provided to 
father for daughter’s marriage; 
included household items

Marriage 
Support / 
Social Welfare

14-Oct-25
Led by Shahabuddin Khan Akhunkhail; 
supports families in financial difficulty.



S.No Description Location Impact Area Date Comments

110
MoU Signing and Flood Relief Implementation – 
Alipur, Khairpur Sadat, Muzaffargarh

Alipur, 
Khairpur 
Sadat, 
Muzaffargarh, 
Punjab

MoU signed with Miskeen 
Foundation for joint flood relief: 
housing, water pumps, ration

Disaster Relief 
/ Housing & 
Basic Needs

21-Oct-25
Collaborative initiative to restore living 
standards for flood-affected families.

111
Flood Relief and Rehabilitation Efforts – 
Muzaffargarh, Punjab

Muzaffargarh, 
Punjab

Relief operations providing food, 
shelter, and essentials to flood-
affected communities

Disaster Relief 
/ Humanitarian 
Support

22-Oct-25
Aims to restore hope and resilience; 
goes beyond immediate aid.

112
Commencement of House Construction for 
Vulnerable Families – Alipur, Khairpur Sadat, 
Muzaffargarh

Alipur, 
Khairpur 
Sadat, 
Muzaffargarh, 
Punjab

House construction initiated for 
extremely poor families affected by 
floods

Disaster Relief 
/ Housing 
Reconstructio
n

24-Oct-25
Supervised by Miskeen Foundation; 
aims to rebuild lives with dignity.

113
Monthly Administrative Meeting – Sir RSA 
Foundation

Head Office, 
Mandesh 
(Online via 
Zoom)

Progress review of flood housing, 
winter relief approval, new projects 
discussed

Administration 
/ Project 
Review

26-Oct-25
Chairman attended online; emphasized 
commitment to humanitarian service.

114
Provision of Wedding Assistance Package to a 
Deserving Orphan Girl – Mardan

Mardan
Wedding packages delivered to 
orphan girl’s family for dignified 
celebration

Marriage 
Support / 
Social Welfare

28-Oct-25
Led by Shabir Ahmed; supports 
underprivileged families in milestones.

115
Provision of Wheelchair to a Special Person – 
Mardan

Mardan
Wheelchair provided to improve 
mobility and independence of 
disabled individual

Disability 
Support / 
Social Welfare

29-Oct-25
Led by Shabbir Ahmed; enhances 
quality of life.

116
Site Visit and Progress Review – Khan Shaheed 
Cemetery

Khan 
Shaheed 
Cemetery

Construction work reviewed; 
consultation with local committee 
for future plans

Heritage 
Preservation / 
Project 
Monitoring

31-Oct-25
Led by Daim Shah Khan Akhunkhail; 
ensures efficiency and transparency.

117
Provision of Wheelchair to a Deserving Special 
Person – Timergara

Timergara
Wheelchair provided to improve 
mobility of disabled individual

Disability 
Support / 
Social Welfare

1-Nov-25
Led by Engr. Wajid Ali; reflects ongoing 
commitment to differently-abled 
persons.

118
Provision of Wedding Assistance Package to a 
Deserving Religious Scholar – Tehsil Lajram, 
Upper Dir

Tehsil Lajram, 
Upper Dir

Wedding assistance provided to 
religious scholar’s family

Marriage 
Support / 
Social Welfare

3-Nov-25
Led by Najeebullah Khan Akhunkhail; 
supports during financial constraints.

119
Financial Assistance for Medical Treatment of a 
Burn Victim – Dubando, Upper Dir

Dubando, 
Upper Dir

Financial support for burn 
treatment of young girl

Medical 
Support / 
Social Welfare

4-Nov-25
Led by Shakir Ullah; ensures timely 
medical care and recovery.

120
Financial Assistance for Small Business Startup 
– Tehsil Khall

Tehsil Khall
Financial aid provided to 
hardworking student for small 
business establishment

Economic 
Empowerment 
/ Social 
Welfare

6-Nov-25
Led by Syed Ahmad Sahil; promotes 
self-reliance and youth employment.

121
Ongoing Construction of Houses for Flood-
Affected Families – Muzaffargarh, Punjab

Muzaffargarh, 
Punjab

Rapid progress in building safer 
homes for flood-affected families

Disaster Relief 
/ Housing 
Reconstructio

11-Nov-25
Supervised by Miskeen Foundation; 
ensures long-term protection and 
comfort.

122
Educational Financial Assistance to a 
Deserving Student – Tehsil Adenzai

Tehsil Adenzai
Financial aid provided to student 
pursuing religious studies

Education 
Support / 
Social Welfare

14-Nov-25
Led by Ashfaqur Rehman; supports 
educational journey and encourages 
youth.

123
Provision of Water Tank to a Deserving Imam – 
Union Council Lajbook, Tehsil Balambat

UC Lajbook, 
Tehsil 
Balambat

Water tank provided to Imam to 
fulfill basic community need

Community 
Support / 
Social Welfare

16-Nov-25
Led by Bakhtiyar Khan; strengthens 
community cooperation and service.

124
Provision of Complete Wedding Package to a 
Deserving Girl – Tehsil Kamoke, Gujranwala

Tehsil 
Kamoke, 
Gujranwala

Full wedding assistance provided to 
extremely poor girl

Marriage 
Support / 
Social Welfare

18-Nov-25
Led by Muhammad Ilyas Khan 
Akhunkhail; example of humanity and 
selfless service.

125
Financial Assistance for Medical Treatment of a 
Needy Individual – Tehsil Balambat, Rabat

Tehsil 
Balambat, 
Rabat

Financial support for medical 
treatment of a poor individual

Medical 
Support / 
Social Welfare

21-Nov-25
Led by Saeedullah Khan; offered hope 
during difficult time.

126
Provision of Laptop to a Deserving Student – 
Mayar Jandool, Tehsil Samar Bagh

Mayar 
Jandool, 
Tehsil Samar 

Laptop provided to girl for 
educational research and studies

Education 
Support / 
Social Welfare

24-Nov-25
Led by Irfan-ul-Haq; safeguards 
academic aspirations of deserving 
student.

127
Provision of Water Pump and Essential 
Supplies to a Needy Family – Talash, Tehsil 
Timergara

Talash, Tehsil 
Timergara

Water pump, pipes, and supplies 
provided for clean water access

Community 
Support / 
Social Welfare

26-Nov-25
Led by Engr. Wajid Ali; ensures 
sustainable water for family and 
neighbors.

128
Provision of Sewing Machine and Equipment to 
a Needy Widow – Jandool, Tehsil Samar Bagh

Jandool, 
Tehsil Samar 
Bagh

Sewing machine and equipment 
provided for sustainable livelihood

Skill 
Development / 
Livelihood

27-Nov-25
Led by Irfan-ul-Haq; empowers widow 
with long-term employment 
opportunity.

129
Monthly Administrative Meeting – Sir RSA 
Foundation

Head Office, 
Mandesh 
(Online via 
Zoom)

Reviewed ongoing projects, 
approved winter aid and Umrah 
packages for volunteers

Administration 
/ Volunteer 
Coordination

28-Nov-25
Chairman participated online; plans for 
winter aid and volunteer recognition.

130
International Day of Persons with Disabilities 
Seminar – Sada Foundation

Lower Dir
Awareness seminar on rights and 
inclusion of persons with disabilities

Awareness / 
Social 
Inclusion

3-Dec-25
Led by Daim Shah Khan Akhunkhail; 
commitment to disability support 
reaffirmed.

131
Financial Assistance for Cardiac Patient – 
Tehsil Khal

Tehsil Khal
Financial support for medical 
treatment of a poor cardiac patient

Medical 
Assistance / 
Humanitarian 
Aid

4-Dec-25
Led by Syed Ahmad Sahil; timely 
assistance for essential medical care.

132
Provision of Generator Support to Asilo Social 
Welfare Foundation – Bat Dir Lower

Bat Dir Lower
Generator provided to ensure 
continuity of social welfare services

Institutional 
Support / 
Community 
Welfare

6-Dec-25
Identified by volunteer Saeedullah; 
addressed electricity shortage issue.

133
Cash Medical Assistance for Deserving Patient 
– Tehsil Khall

Tehsil Khall
Cash financial assistance for urgent 
medical treatment

Medical 
Assistance / 
Humanitarian 
Aid

7-Dec-25
Led by Mufti Nizamuddin; reflects 
commitment to supporting vulnerable 
individuals.

134
Flood-Affected Housing Reconstruction – 
Tehsil Alipur, Muzaffargarh

Tehsil Alipur, 
District 
Muzaffargarh

Rapid housing reconstruction for 
families affected by severe floods

Disaster Relief 
/ Housing 
Reconstructio

9-Dec-25
Continuous oversight by Taam-e-
Miskeen Foundation; quality and timely 
progress.

135
Completion of Lintel Work at Jamia Mosque 
Shamurgar

Shamurgar
Lintel work completed for historic 
mosque; progress in religious 
infrastructure

Religious 
Infrastructure / 
Community 
Welfare

11-Dec-25
Fulfilled Chairman’s commitment; 
praised by local residents.

136
Provision of Wheelchair to Deserving Special 
Person – Maidan Sherkhani

Maidan 
Sherkhani

Wheelchair provided to enhance 
mobility and quality of life

Disability 
Support / 
Humanitarian 
Aid

12-Dec-25
Led by Syed Ahmad Sahil; ongoing 
support for persons with disabilities.

137
Signing of MOU with Experts Center for Market 
and Policy Research (ECMPR)

Dir Lower
MOU signed to provide technical 
skills training to religious school 
students

Education / 
Skill 
Development / 
Youth 
Empowerment

14-Dec-25
Courses in AI, plumbing, handicrafts, 
etc.; aims at self-reliance and 
employment.

138
Inauguration of Borewell at Police Lines – 
Upper Dir

Police Lines, 
Upper Dir

Borewell project inaugurated to 
address water scarcity for police 
personnel

Infrastructure / 
Public Service

16-Dec-25
Led by Daim Shah Khan Akhunkhail; 
practical solution praised by police.

139
Financial Assistance for Road Accident Victim – 
Village Ganoki, Tehsil Kamoke

Village 
Ganoki, Tehsil 
Kamoke, 
Gujranwala

Financial support for medical 
treatment of seriously injured 
person

Medical 
Assistance / 
Humanitarian 
Aid

21-Dec-25
Led by Mohammad Ilyas Khan 
Akhunkhail; ensures timely treatment.

140
Distribution of Winter Packages to Needy – 
Tehsil Adenzai

Tehsil Adenzai
Winter packages distributed to poor 
and orphaned families

Seasonal 
Relief / 
Community 

22-Dec-25
Led by Ashfaq-ur-Rahman; meets basic 
needs during cold season.

141
Distribution of Winter Aid Packages to Needy 
Families – Tehsil Khall

Tehsil Khall
Winter aid packages distributed to 
underprivileged and orphaned 
families

Seasonal 
Relief / 
Community 

22-Dec-25
Led by Rehanullah; supports 
vulnerable community members during 
harsh cold.

142
Educational Scholarship for Deserving Student 
– Tehsil Samar Bagh

Tehsil Samar 
Bagh

Scholarship provided to capable 
female student to support her 
education

Education 
Support / 
Scholarship

23-Dec-25
Led by Irfan Ul Haq; reduces obstacles 
in her educational journey.
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143
Housing Construction for Deserving Widow – 
Talash Area, Tehsil Timergara

Talash Area, 
Tehsil 
Timergara

Construction initiated for home of 
deserving widow and her children

Housing 
Support / 
Community 
Welfare

25-Dec-25
Supervised by Wajid Ali; ensures safe 
and dignified shelter.

144
Monthly Administrative Meeting – Sir Rahim 
Shah Akhunkhail Foundation

Headquarters, 
Mandesh 
(Online via 
Zoom)

Reviewed ongoing welfare 
activities, approved local projects, 
and planned winter aid

Administration 
/ Project 
Review

26-Dec-25
Chairman attended online; prayers for 
volunteers going for Umrah.

145
Provision of Wedding Package to Deserving 
Girl – Tehsil Balambat, Danuwa

Tehsil 
Balambat, 
Danuwa

Wedding packages handed over to 
family of deserving girl

Marriage 
Support / 
Social Welfare

28-Dec-25
Led by Daim Shah Khan Akhunkhail 
and Syed Ahmad Sahil; ensures 
happiness on significant occasion.

146
MOU Signing and Flood Relief Visit – District 
Bajaur, Mamond

District Bajaur, 
Mamond

MOU signed with Khulozai Welfare 
Committee for housing and winter 
aid in flood-affected areas

Disaster Relief 
/ Community 
Development

30-Dec-25
Delegation visit led by Daim Shah Khan 
Akhunkhail and Syed Ahmad Sahil; 
commitment to cooperation.

[END CHART OF CHECK LIST]


