Project Implementation Checklist

SIR RSA Foundation

(January-December 2024)

SNO Description Location Impact Area Date Comments
Ramadan Relief Package Distribution — Community |Dir Upper Dir Grocery packages delivered to families
1|Support Program Lower Multi Purpose [Sustenance Mar-24|during Ramadan across multiple tehsils.
Community Champions: Volunteer-Led Relief Across |Dir Upper Dir Volunteers reached remote areas to ensure
2|Regions Lower Multi Purpose |Sustenance Mar-24|relief reached those in need.
Ramadan campaign expanded to Dir,
Province-Wide Impact: Relief Packages Reach Dir, Mardan & Mardan, and Kalakoi, Punjab ensuring
3|Mardan & Kalakoi Punjab Punjab Multi Purpose |Sustenance Mar-24|province-wide impact.
Zoom meeting organized to plan Eid-ul-Fitr
Sir Foundation Zoom Meeting with Founder & Board relief and distribute Eid packages
4|of Directors on Eid-ul-Fitr Relief Planning Dir Lower Multi Purpose |Meeting Apr-24|effectively.
Empowering Families with Choice: Eid Cash Dir Upper Dir Cash provided to allow families the freedom
5| Distribution Drive Lower Multi Purpose |Sustenance Apr-24(to fulfill their Eid needs with dignity.
Sir Rahim Shah Akhunkhail’s Eid Initiative for Dar-ul- Eid clothes and shoes distributed to women
6|Aman, Lower Dir Dir Lower Multi Purpose |Sustenance Apr-24(and orphans in Dar-ul-Aman, Lower Dir.
Wheelchair Support for Disabled Twin Children — A Wheelchairs donated to disabled twins,
7|Philanthropic Gesture by Sir Foundation Dir Upper Multi Purpose |Health Apr-24|emphasizing inclusive community support.
Classroom Construction Grant for Government High Fund granted for classroom construction to
8[School Tormang — Supporting Education Needs Dir Lower Multi Purpose |Education May-24|combat overcrowding in Tormang School.
A deserving individual in Mardan
Promoting Independence Through Entrepreneurship empowered through business tools for self-
9|- Sir Rozgar Program Activity Mardan Multi Purpose (Self Sustance| May-24(reliance.
Wheelchairs provided to disabled brothers
Supporting Health & Mobility in Remote Areas — in Upper Dir to enhance mobility and
10| Wheelchair Support Initiative in Upper Dir Dir Upper Multi Purpose |Health May-24|dignity.
Rebuilding Hope: Sir Foundation Supports Homeless Financial grant delivered to a man who lost
11| Man After Rain Destruction Dir Upper Multi Purpose |Sustenance May-24|his home in rains to help rebuild.
Sir Foundation Supports Community-Led Bridge Donation provided for bridge construction,
12| Construction in Amlok Dara Dir Upper Multi Purpose |Sustenance May-24|aiding rural connectivity and safety.
Empowering Widows and Orphans Through Sewing machines distributed to widows and
13|Livelihood Support — Sir Rozgar Program, Punjab Punjab Multi Purpose [Self Sustance| May-24|orphans, enabling home-based income.
Foundation meeting discussed Rozgar
Monthly Zoom Meeting with Founder — Eid-ul-Adha schemes and Eid-ul-Adha distribution
14{Planning & Business Scheme Launch Discussion Dir Lower Multi Purpose |Meeting Jun-24|planning.
Sir Foundation Pays Tribute to Shaheed Musa Khan Foundation delegation visited Shaheed’s
15|in Upper Dir Dir Upper Multi Purpose [Sustenance Jun-24|family to offer prayers and support.
Education — Inauguration of Newly Constructed Inauguration of newly constructed
16|Classroom at Govt. High School Tormang Dir Lower Multi Purpose |Education Jun-24|classroom to provide better school facilities.
Education & Culture — Publication of “Da Aman Folk poetry book published to promote
17|Nawe” by Sir Foundation Dir Lower Multi Purpose [Education Jun-24|regional literature and culture.
Education — Tent & Water Cooler Support for Tent and water coolers provided to Rabat
18|Students at GPS Asigator, Rabat Dir Lower Multi Purpose [Education Jun-24|students studying in harsh conditions.
Education & Economic Empowerment — Monthly
Zoom Meeting with Major Rozgar Initiative Zoom meeting announced support for 200
19|Announcement Dir Lower Multi Purpose |Meeting Jul-24|small-scale businesses across Dir.
50 micro-businesses launched in Swabi,
Sir Rozgar Program — Income Generation Initiative: transforming lives through income
20(50 Micro-Businesses Launched in Swabi Dir Lower Multi Purpose [Self Sustance Jul-24|generation.
Foundation supported Dir Police to
Education & Tourism Awareness — Sir Foundation Dir Upper Dir welcome tourists and promote local
21|Donates to Support Hospitality for Tourists in Dir Lower Multi Purpose [Education Jul-24(hospitality.
Education & Tourism Awareness — Continued Tourists in Dir continued receiving
Hospitality Efforts by Dir Traffic Police with Sir Dir Lower Dir refreshments under the ExploreDir
22(Foundation Support Upper Multi Purpose [Education Jul-24(campaign.
Education & Social Welfare - Sir Foundation
Provides Marriage Support Package to Deserving Household items given as marriage support
23(Family Dir Lower Multi Purpose [Education Jul-24(to a deserving family in Lower Dir.
Social Impact & Empowerment — Sir Foundation Funding approved for various projects
24(Approves Multi-Sector Projects in Monthly Meeting |Dir Lower Multi Purpose |Meeting Jul-24|including education, health, and welfare.
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Community Infrastructure — Sir Foundation Supports Restoration support granted to rebuild
25|Restoration Project in Mirzo China, Rabat Dir Lower Multi Purpose |Sustenance Jul-24|damaged community infrastructure.

Women Empowerment — Sewing Machines Sewing machines provided to widows in
26(Distributed to Widows under Sir Rozgar Program Dir Lower Multi Purpose |Self Sustance Jul-24|Khall, helping start tailoring businesses.

Public Service & Infrastructure — Water Bore A bore was inaugurated at Police Station
27|Inaugurated at Police Station Balambat Dir Lower Multi Purpose [Sustenance Jul-24|Balambat to resolve water shortage.

Inclusive Education Support — Scholarship Awarded Scholarship awarded to special student in
28|to Special Student from Upper Dir Upper Dir Multi Purpose |Education Aug-24|Upper Dir for higher education.

Livelihood Empowerment — Sir Rozgar Program Dir Lower Dir Rozgar Program expanded with 9 new micro-
29|Expands with 9 New Micro-Businesses Upper Multi Purpose [Self Sustance| Aug-24|businesses across Dir region.

School Facilities & Hygiene — Construction of Girls’ Girls’ washroom construction started in GHS
30(Washrooms Begins at GHS Tormang Dir Lower Multi Purpose [Education Aug-24|Tormang to support hygiene.

School Safety & Infrastructure — Boundary Wall Boundary wall restored to ensure safety at
31|Restoration at GPS Dheri Khall Barkalay Dir Lower Multi Purpose [Education Aug-24|GPS Dheri Khall Barkalay.

Disability Support — Wheelchair Donated to Special Wheelchair provided to a disabled person in
32(Person in Talash, Dir Lower Dir Lower Multi Purpose |Health Aug-24|Talash, enhancing mobility.

Business and shelter support offered to an

33|Shelter & Business Setup — Sir Rozgar Program Dir Lower Multi Purpose |Self Sustance [ Aug-24|individual in Talash, Timergara.

Monthly Project Approval & Fund Allocation — Monthly meeting approved 10+ community
34|Community Welfare & Development Dir Lower Multi Purpose |Meeting Aug-24|welfare and empowerment projects.

Inauguration of Water Bore at GGMS Mandesh — Bore installed in GGMS Mandesh to address
35|Education Support & Community Infrastructure Dir Lower Multi Purpose |Education Aug-24|students’ water needs.

Institutional Engagement / Women Technical

Education — Visit to Govt. Polytechnic College Visit to Women Polytechnic Timergara to
36|(Women), Timergara Dir Lower Multi Purpose [Education Aug-24|support technical education for girls.

Community Development / Water & Energy Relief —

Inauguration of Solar Bore Well System in Loi Sam, Solar bore well inaugurated in Bajaur to
37(Bajaur Bajaur Multi Purpose [Self Sustance Sep-24(relieve water and energy shortage.

Social Welfare / Disability Support — Distribution of Wheelchairs distributed to persons with
38|Wheelchairs in Tapan De Patrak, Upper Dir Dir Upper Multi Purpose |Health Sep-24|disabilities in Upper Dir.

Governance & Social Welfare / Monthly Meeting & Monthly session approved funds for
39|Project Approvals — Sir Foundation Monthly Session |Dir Lower Multi Purpose |Meeting Sep-24|housing, education, and health projects.

Health & Disability Relief / Artificial Limb Support — Financial aid for artificial limb granted to a
40(Financial Aid for Widow from Chakdara Dir Lower Multi Purpose |Health Oct-24|widow from Chakdara.

Economic Empowerment / Livelihood Support —

Employment Assistance to Needy Family in Tehsil Employment assistance offered to family in
41|Chakdara Dir Lower Multi Purpose [Self Sustance Oct-24|Chakdara under Rozgar Program.

Economic Empowerment / Livelihood Support —

Employment Cheques Distributed to Deserving Support cheques distributed to deserving
42|Families in Talash Dir Lower Multi Purpose [Self Sustance Oct-24|families in Talash for small businesses.

Economic Empowerment / Livelihood Support —

Employment Assistance to Deserving Family in Livelihood aid provided to family in
43| Tehsil Balambat Dir Lower Multi Purpose [Self Sustance Oct-24|Balambat to promote self-reliance.

Economic Empowerment / Livelihood Support —

Employment Cheques Distributed to Needy Families Business cheques given to poor families in
44|in Tehsil Barawal Dir Upper Multi Purpose [Self Sustance Oct-24|Tehsil Barawal for empowerment.

Community Uplift & Humanitarian Relief /

Livelihood & Medical Support — Empowerment and Series of welfare activities supported across
45| Assistance Activities Dir Upper Multi Purpose |Health Oct-24|Dir to aid health and livelihood.

Women Empowerment & Livelihood Uplift / Tools,

Training & Employment Support — Multi-Sector Dir Upper Dir Tools, handcarts, and beauty kits provided
46(Welfare Activities Lower Multi Purpose [Self Sustance Nov-24|to empower women across Dir.

Women Empowerment & Education / Sewing Dir Upper Dir

Machine Distribution & Student Scholarship — Lower & Sewing machines and scholarships
47(Welfare Outreach in Dir & Mardan Mardan Multi Purpose [Self Sustance Nov-24|distributed in Dir and Mardan.

Livelihood Support / Inclusive Employment Aid —

Employment Assistance for Needy Families in Dir Lower & Families in Mardan and Samarbagh
48|Mardan & Samarbagh Mardan Multi Purpose [Self Sustance Dec-24(supported with inclusive employment aid.

Disability Support & Livelihood Empowerment /

Wheelchair Donation & Employment Aid — Welfare Wheelchair and business setup provided to
49| Activities in Khall & Samarbagh Dir Lower Multi Purpose |Health Dec-24|families in Khall and Samarbagh.

Inclusive Livelihood Support / Empowering Persons

with Disabilities — Employment Assistance for a Livelihood aid given to disabled person in
50(Special Person in Tehsil Samarbagh Dir Lower Multi Purpose |Health Dec-24|Samarbagh to promote dignity.




